CHANGING FINANCIAL CONDITIONS OF THE CITY

Impact of State/Federal Mandates and State Revenue
Withholding

Since 1983, the City’s financial status has been dramatically

impacted by state and federal mandates which have cost the
City approximately $77 million in the past five years. These
mandates represent about 23% of the City’s annual operating
budget. Additional action taken by the State of California
which resulted in the withholding of anticipated revenues from
taxes, further compounded the City’s financial picture. By the
end of Fiscal Year 1993-94, revenues were reduced by
approximately $5.09 million annually compared to previous
years. .

These factors are even more significant when combined with
the realization that demand for City services continues to
escalate and voters are not anxious to approve new or
increased taxes. Therefore, it was critical for the City to

‘develop financial strategies which would not result in

widespread service reductions. Strategies employed will
directly impact arts programs and services are outlined in the
following text.

Elimination of Capital Projects

To balance the City’s operating budget, Council took action
in 1992 to eliminate a number of planned capital projects.
This action was significant to the Arts since it resulted in the
elimination of the ongoing Master Plan for Public Art, staff
support for the Art in Private Development Ordinance, and the
Performing Arts Center Project. As a result of the recent
downturn in business profits, and concerns expressed by the
business community regarding the code requirements for the
Art in Private Development Ordinance, an exploration of other
incentives to encourage private sector involvement in the Arts
is needed.
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"The Arts will continue to .

be considered an
“integral and important
element within the
overall context of
Leisure Services for the
community.”
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Development of Community Recreation Fund

In light of the changing financial conditions of the City, a
number of strategies and alternative ways of doing business
were developed. One of these strategies was implementation
of the Community Recreation Fund in Fiscal Year 1991-92.
The fund is created in the model of an enterprise fund, and
objectives of the fund include: development of a clearer
definition of leisure activities, including the Arts; retention of
revenues generated by recreation and arts programs in the
fund are used to directly offset operating costs of these
programs; development of a strong, long-term market based
system; and creation of greater financial independence for
leisure activities, including the Arts, while continuing to offer a
strong, diverse, community-wide program.

To be successful, the Department of Parks and Recreation
provides services and programs which are of highest quality,
responsive to the needs of the community, maximally
accessible to citizens, and within the context of the
Community Recreation Fund. Staff continues aggressive
marketing and pricing strategies and continues to diversify
and alter the way services are provided to the community,

while maintaining high standards of quality and customer

service to ensure customer satisfaction. Partnerships with the
private sector and brokering with other agencies and
community organizations will be critical to overall success of
the Fund.

In conjunction with the Community Recreation Fund, a major
budget restructuring project has been completed which
realigns resources to become more outcome and demand
management oriented. The restructured budget addresses

. significant questions about operations and provides useful

policy and operational information that allows staff,
commissions, and City Council to focus on economic and
effectiveness outcomes. Beginning Fiscal Year 1995-96, the
restructured budget provides a more integrated service
delivery system that focuses on target markets rather than
service functions.

As a result, the Arts will continue to be considered an integral
and important element within the overall context of Leisure
Services for the community, but will be incorporated into the



overall service delivery plan for specific populations, such as
youth, older adults, and teens. The budget presents a holistic
view of providing a range of leisure services and does not
focus on any one service area. This Sub-Element, therefore,
is the platform for considering the provision of arts programs
and services in the economic and social context of today and
creates strategies for the future which include new ways of
doing business to ensure that the Arts remain a strong
component in the provision of Leisure Services. It is vital that
the importance of the role of the Arts in the community is not
lost.

Ensuring Access Through Subsidy

As outlined earlier, the Community Recreation Fund contains
an aggressive marketing and pricing component; however, it
must be recognized that there are a number of residents with
incomes below the poverty level. Based on a recent Report
to Council it was noted that five percent of the Sunnyvale
population is officially below the poverty level based on the
Federal Poverty Level Index. The Federal Poverty Level Index
does not take into account regional variances in the cost of
living; therefore, the higher cost of living in the Bay Area
contributes to Sunnyvale residents living in poverty being
worse off than those living in other parts of the country. The
report further noted that approximately 25% of the City’s
households are defined as either "low-income or very low
income", and there are "areas of low income concentration”
within the City. '

In order to meet the needs of the community and provide
maximum access to all residents, there should be a
mechanism or "safety net' to assist those residents who
cannot afford to pay market prices for programs and services.
Otherwise, these individuals will be excluded from participation
in arts programs and services. Further, it is this population
which often has the greatest need for programs and services
to enhance skills, develop self-esteem, and foster a sense of
belonging to the community.

To address this concern, the City provides a Fee Waiver
Program which provides subsidies for individuals meeting the
poverty guidelines. The existence of the Fee Waiver Program

"It is vital that the
importance of the role of
the Arts in the
community is not lost."

“In order to meet the

~ needs of the community

and provide maximum
access to all residents,
there should be a
mechanism or "safety
net' to assist those
residents who cannot
afford to pay market
prices for programs and
services."
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"In reviewing the 1983
document, all goals,
policies and action
-statements have been
addressed since its
adoption and this

revision."
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is noted in all arts publications, and individuals, who indicate
that they cannot afford program fees, are encouraged to
contact Sunnyvale Community Services to determine their
eligibility for financial assistance. In addition, the newly
restructured budget explicitly recognizes that some programs
and services should be subsidized for identified target
populations, such as youth and older adults, because of the
greater community value of ensuring the provision of these
services. Therefore, services to some of these targeted
populations may be provided to participants at no or low cost.

The Department of Parks and Recreation also recognizes that
there are segments of the population which do not meet
poverty guidelines, but have difficulty affording program fees.
Those segments include single parent families, multiple
children families and individuals living on fixed incomes. To
provide maximal access to programs and services, discounts
are often offered for repeat registrations, multiple registrations
within the same family, age group categories, and
parent/child registrations.

PROGRAM, FACILITY AND SERVICE DEVELOPMENTS
SINCE 1983 AND FUTURE POLICY DIRECTIONS

Introduction

Since adoption of the Cultural Arts Sub-Element in 19883,
significant progress has been made toward meeting
established Arts Goals, as well as in successfully addressing
an increasingly broad range of the community’s needs. A
critical measure of the success of a strategic plan is to
evaluate how fully the policy directions in the plan have been
realized and how accurate those policy directions were in
terms of addressing the needs of the community.

The 1983 Cultural Arts Sub-Element was significant in that for
the first time, a formal policy analysis and plan specifically for
the Arts was made part of the City of Sunnyvale’s General
Plan. The 1983 Cultural Arts Sub-Element identified an
ambitious set of goals, policies and action statements for the
City. In reviewing the 1983 document, all goals, policies and
action statements have been addressed since its adoption



and this revision. Particular progress has been accomplished

in a number of areas and the future direction for programs,

facilities and services are outlined in this document.

Changes and Growth in Youth Programs and Services
Since 1983

Gallery Education Program

In response to reduction of art programs in the area’s school
educational system, the Gallery Education Program was
developed to offer elementary school students an opportunity
to learn about art forms in a lecture and "hands on" format.
Students view a gallery exhibit and hear a lecture about the
artists’ style, technique and media before moving on to the
*hands on" component of the program designed to increase
the students’ understanding and appreciation of the Arts.
Initially, the program was offered free of charge to area
schools requesting the program. To offset a portion of the
costs associated with the program, the Gallery Education
Program is now offered on a fee basis, and the program is
filled to capacity during the months of September through
early June. Approximately 5,000 schoolchildren participate
annually in this highly recognized and award-winning Gallery
Education Program.

Art Affaire/"Hands on the Arts" Festival

With the proliferation of local art/wine festivals, a decision was
made in 1986 to discontinue the annual Art Affaire special
event and replace it with a festival celebrating arts for children.
The "Hands on the Arts" Festival was developed in partnership
with the Arts Council of Santa Clara County and is now in its
tenth year. While the Arts Council remains the prime partner,
additional community and corporate sponsors provide funding
and in kind support to the event. This national award winning
arts festival is held at the Sunnyvale Community Center
complex and attracts artists and families from throughout the
Bay Area. Local and regional professional artists are selected
to develop and conduct "hands on" workshops for children
between the ages of four to sixteen years of age. An
estimated 15,500 children and parents attended this award
winning annual event in 1995, its tenth year. In conjunction
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with the outdoor event, there is a children’s art exhibit in the
Creative Art Center Gallery, a reception for the artists and
volunteers, and a post-event exhibit of selected art displayed
at locations provided by the Arts Council of Santa Clara
County. The intent of the festival has been to not only expose
children to the arts, but to provide professional artists with
work. ,

"Arts in the Schools" Program

Following the passage of Proposition 13 in 1978, school
districts experienced a funding cutback for arts activities as
part of the classroom curriculum. As part of its ongoing
commitment to supporting youth in all of Sunnyvale’s school
districts, the Department of Parks and Recreation developed
and implemented an "arts in the schools" program taught by
professional artists in the regular classroom in the Sunnyvale
School District. The District covered costs of supplies, the
PTA raised funds to cover the salaries of the artists, and the

Department of Parks and Recreation administered the

program by hiring artists and scheduling the classes. This
successful program continued for five years until the District
incorporated the concept into its curriculum and assumed full
responsibility for the program. The program was
subsequently eliminated within two years to reduce District
costs.

YES! Express Program

In conjunction with the Sunnyvale School District, the
Department of Parks and Recreation developed and
implemented a comprehensive after school enrichment
program for elementary school children. The program
includes a variety of special interest subjects with a strong
focus on the Arts. Initially offered at three elementary school
sites, the program has expanded to include on-site classes at
all seven Sunnyvale School District elementary schools. While
the program is currently offered at Sunnyvale School District
locations, the program is open to students from any
elementary school, public or private, in Sunnyvale. The
program is offered on a direct cost-recovery basis, and is very
well received by children, parents, and district personnel.
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Counselors in the Sunnyvale School District now refer some
students with certain behaviors to the Express program. For
example, some children with poor socialization skills or low
self-esteem have been encouraged to participate in drama

and other classes. The Parent Council at one of the school

sites felt so strongly about the benefits of this program they
contributed money from their School Activity fund to subsidize
the registrations of every student at their school. In addition,
one school uses Chapter 1 funding to pay for participant fees.
Chapter 1 funding is provided by the State of California to be
used to help students who test below average in abilities to
raise their test scores. Participation in YES! Express

‘enrichment offerings is seen by the school as a viable way

these students can improve their overall academic
performance. Several schools use GATE funding for the
Express Program. This state provided funding is targeted for
gifted students. Again, YES! Express Program offerings have
been found to meet the curriculum requirements for use of
state monies for gifted students. The program has also
received local, state and national recognition for its innovative
and effective approach to after school programming.

Staff has developed a five year development plan to continue
the YES! Express concept of after school programming. One
step in the plan was submittal of trademark applications to the

State of California for the YES! logo on the YES! Express -

logo. The applications were approved by the State in June
1995. The YES! logo is used as a “seal of approval" for
quality youth services in Sunnyvale.

Future Directions for Youth Art Programs and Services

Investment in arts programming and services for youth is an
investment in the future, as the Arts help to provide youth with
a strong foundation from which they live their lives. With the
many challenges facing youth and the growing diversity of the
community, the Arts are in a unique position to meet the
needs of youth.

The success of the YES! Express after school programming
model confirms national findings that "extended learning” (after
school, summer and weekend activities) is an area in which
to concentrate and expand efforts. Because of the success

"With the many
challenges facing youth
and the growing
diversity of the
community, the Arts are
in a unique position to
meet the needs of
youth."

"The success of the
YES! Express after
school programming

" model confirms national

findings that "extended
learning” (after school,
summer and weekend
activities) is an area in
which to concentrate
and expand efforts."
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"Recognizing the Arts’
ability to intervene in
negative behaviors,
Department of Parks
and Recreation staff is
beginning to work with
Department of Public
Safety staff to explore
ways in which the Arts
may be used with youth
who have entered the
criminal justice system
or who are in risk of
entering the system."
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of this approach, with its strong emphasis on arts
experiences, YES! Express is being used as a model for after
school programming in middle schools and junior highs.
Youth who have had the experience of participating in the
Express Program in elementary school are now demanding
similar activiies as they enter middle schools. The
Department of Parks and Recreation offers a strong arts
component in its after school programs to provide enrichment
experiences for youth, and is not attempting to take the place
of Art in school and education. Development of the new
Columbia Neighborhood Service Center will provide an
additional opportunity to include a strong arts component to
the programming mix offered for middle school students and
other community members when the Center opens in 1996.

One of the themes that surfaced during research associated
with the update of both the Recreation Sub-Element and this
Sub-Element was the loss of basic instrumental music
programs in many elementary and middle schools. Because
of the discontinuation of these programs, the number of youth
arriving in high schools with the necessary skills and training
to be able to participate in marching bands and other
instrumental groups has significantly decreased, leading to
fears that, over time, there will be no instrumental
opportunities at any school level in Sunnyvale. "

The Spirit of Sunnyvale Marching Youth Band, a co-
sponsored organization, offers some opportunities for youth
to develop their instrumental skills. In response to the
decrease in availability of public instrumental music instruction
through the schools (private teachers are still available), Spirit
of Sunnyvale has developed a Junior Cadet Band to develop
the skills of those with limited or no prior instrumental
experience in preparation for participating in marching bands.
This action addresses a portion of the need in Sunnyvale for
youth instrumental music programs. The City has worked
with this co-sponsored group to ensure the success of this
program and will explore other ways the City may be able to
facilitate instrumental music programs.

Recognizing the Arts’ ability to intervene in negative behaviors,
Department of Parks and Recreation staff is beginning to work
with Department of Public Safety staff to explore ways in
which the Arts may be used with youth who have entered the
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criminal justice system or who are in risk df?entering the

system. The Arts’ ability to prevent undesirable and self-
destructive behaviors, as noted in the Recreation Sub-
Element, is also important.

Changes and Growth in Partnerships

Sunnyvale Arts Commission

Originally formed as the "Arts Committee" in 1982, Council
approved a resolution establishing an advisory Arts
Commission to the City Council in 1984. The Arts
Commission consists of five residents who are appointed by
the City Council for terms of four years to serve as an
advisory body to the Council. The Commission meets on a
monthly basis to provide city staff with community input
regarding the Arts, and to advise City Council on art-related
items through recommended courses of action. The
Department of Parks and Recreation has the responsibility of
providing staff support to the Arts Commission. The Arts
Commission played a significant role in guiding the update of
this Sub-Element.

School Districts

A policy was established in the 1983 Cultural Arts Sub-
Element to coordinate with other public and private
organizations in the community to ensure the best possible
Arts Education and to eliminate duplication of services
wherever feasible. City-School partnerships illustrate one
strong area of concern. As outlined earlier in the Sub-
Element, there are several examples of partnerships with
school districts including the Arts in Schools Program and the
YES! Express Program. These programs and others such as
Hands on the Arts and the Gallery Education Program serve
students in all local school districts and reflect the City’s
emphasis on working with youth to promote the benefits and
value of the Arts. In addition to these formal partnerships, the
City has a history of working closely with all schools in its
jurisdiction to share expertise and plan for art and cultural
experiences for Sunnyvale students.

The innovative nature of these program partnerships is
characterized by a leveraging of resources which results in:
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"Programs and activities
are designed to meet
identified needs of each
neighborhood or area.”

“The Co-Sponsorship
Policy provides a
mechanism for in-kind
City support for non-
profit groups which
provide a community
service directly relating
to the City’s goals and
policies."
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expanded use of school district facilities beyond the normal
school schedule to include evenings, week-ends and summer
months; enhanced staff expertise for both organizations
through cooperation and collaboration; and convenient
program locations which are familiar to children and parents.
Further, programs and activities are designed to meet
identified needs of each neighborhood or area.

In 1993, the City entered into an agreement with the
Sunnyvale School District giving the Department of Parks and
Recreation responsibility of reserving many District facilities
such as classrooms, multipurpose rooms and gymnasiums.
This arrangement continues to facilitate development and
implementation of arts programs and activities while also
addressing community use of school facilities.

Co-Sponsorship/Outside Group
Funding Partnerships

In 1981, City Council adopted the Human Services and
Outside Groups Funding Policies in recognition of the need for
community services in the City which are not directly provided
by the City or other public agencies. Prior to Fiscal Year
1993-94, an average of six arts-related groups were provided
with various levels of funding for community arts programs.
Programs included theatre, gallery education, dance, fine arts
and music experiences for children and adults.

A policy update in 1992 established a more comprehensive
evaluation process for leisure service groups with the intent to
place an increased emphasis on in-kind support and less
reliance on financial support from the City. As a result, the
number of community arts groups receiving Outside Group

Funding for Fiscal Year 1993-94 was reduced to three. In

Fiscal Year 1994-95 two groups received Outside Group
Funding: DeAnza Community College Foundation to support
its after-school arts programs at Lakewood, San Miguel and
Vargas Elementary Schools to work with at-risk youth; and the
Community Foundation of Santa Clara County to assist in
establishment of an endowment to provide long-term financial
stability for eleven art organizations in Santa Clara County.

The Co-Sponsorship Policy, a companion to the Outside
Group Funding Policy, was adopted in 1984 and provides a



mechanism for in-kind City support ‘for non-profit groups
which provide a community service directly relating to the
City’s goals and policies. Based on approved co-sponsorship
status, organizations receive in-kind services which may
include complimentary facility use, printing support and staff
assistance.

The City currently co-sponsors eleven non-profit organizations
in theatre, art, photography, dance and music as part of the
city-wide Co-Sponsorship Process. On an annual basis,
community arts organizations can apply for co-sponsorship,
and applications are reviewed by staff and the Arts
Commission for final determination.

The Co-Sponsorship Policy allows both City and community
resources to be leveraged to provide a variety of arts activities
and programs which otherwise would not be available. City
support of community organizations through Co-Sponsorship
also encourages development of community leaders and
organizational participation in community affairs.

Both the Outside Group Funding and Co-Sponsorship Policies
address the 1983 Cultural Arts Sub-Element components
related to working with community organizations to provide
diversified arts programs and activities while minimizing
duplication of effort.

Private Sector and Community Partnerships

Partnerships involving the Department of Parks and
Recreation include support of art programs for senior adults
and individuals with disabilities. A "CadArt" Program is an
excellent example of how the Arts can be used to enhance
the learning process for individuals with disabilities. At the
request of a community volunteer, a "CadArt" program began
in 1993 with the volunteer providing teaching support and
Hewlett/Packard donating use of its computer training room.
This unique program uses computerized drawing to improve
eye/hand coordination, gross motor skills, cognitive skills
such as memory and sequencing, as well as socialization and
communication. The software was developed by the
volunteer, and the program continues to be offered at the City
of Cupertino Senior Center..

"The Co-Sponsorship
Policy allows both City
and community
resources to be
leveraged to provide a
variety of arts activities
and programs which
otherwise would not be
available."
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A Sunnyvale Rotary Club-sponsored concert series is also an
excellent example of Community-City cooperation. The
Sunnyvale Rotary Club works with the Special Populations
Division staff to offer quarterly concerts for senior adults.
When the concerts are scheduled at the Community Center
Theatre, the Creative Arts Center Gallery is opened to provide
both a performing and visual arts experience.

In conjunction with the Arts Council of Santa Clara County,
the Department of Parks and Recreation secures
sponsorships from both the public and private sectors to
support Hands on the Arts. These sponsorships include cash
donations, in-kind services and volunteers. Sponsorships are
also sought for programs such as the YES! Express after
school program.

Partnerships with Other Arts and Governmental
Agencies

The partnership with the Arts Council of Santa Clara County
to develop and present Hands on the Arts is an excellent
example of the City working with other arts organizations to
provide a high quality arts program for residents of Sunnyvale
and surrounding communities. While working together, both
organizations generate funds to support this regional two-day
arts event.

Department of Parks and Recreation staff participates as a
member of the Santa Clara County Tasman Light Rail Project
Aesthetics Committee. The purpose of the Committee is to
provide arts-related expertise for the integration of functional
art components into the actual design of light rail stations
which will be located within Sunnyvale. The work of this
committee demonstrates the importance and effectiveness of
art being an integral part of the design phase of a public
project instead of being added after completion when costs
are generally higher and when integration is more difficult.

Intra- and Inter-Departmental Partnerships

To support the Arts and enhance activities of the City as a
whole, internal partnerships were formed to include public art
in the parks through aesthetic upgrades and design
enhancement features in development and construction of



new and renovated parks. An excellent example is Baylands
Park, which opened in 1994. There are several art features
included in the comprehensive design of the park. Distinctive
columns designate the amphitheatre area, environmental
designs are embedded in the wall surrounding the
playground, and inscriptions are etched into the walls which
mark the entrances to the Wave Walk Trail and the
Amphitheatre. Painted murals, in-laid mosaics in walkways
and artist-designed play elements are just some of the
elements being considered for future park renovation projects.

Inter-departmental partnerships have been formed with the
Department of Community Development in recognition of the
importance of the Arts in creating a community identity and
aesthetically stimulating physical environment. The
Community Design Sub-Element and the Downtown Specific
Plan are major planning documents for the City which address
the quality of the physical environment in both the public and
private sectors. :

The Community Design Sub-Element references the
importance of the Arts in its Policies and Action Statements
which address site design, community identity and outdoor
public places.

The Sunnyvale Downtown Specific Plan also suggests
inclusion of Art in such functional features such as lighting,
paving materials and signage, and recommends an artistic
approach in the selection and/or fabrication of site furniture
including benches, trash receptacles, tree grates, planters,
drinking fountains, bollards, bus shelters, information kiosks,

“and utility covers. Inclusion of these features is based on

available resources.

The Department of Parks and Recreation partners with the
Department of Community Development and private sector
companies to implement the Art in Private Development
Ordinance. The Department of Parks and Recreation provides
a clearing house for arts-related information and resources,
and expert assistance in selecting sites, scale of pieces, color
treatments, and public visibility. Seven projects have been
completed, including two projects which were undertaken
voluntarily by developers. Liaison between the Sunnyvale Arts

“Painted murals, in-laid
mosaics in walkways
and artist-designed play
elements are just some
of the elements being
considered for future
park renovation
projects.”
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Commission and private developers is maintained during the
project.

A strong connection between the Arts and Library Services is
also demonstrated by the use of dance, music, drama,

drawing and painting to enhance and "bring alive" story telling

sessions and other literary experiences. Library Services
works closely with schools to develop ongoing displays of
children’s art which is displayed in the children’s wing of the
library.

As outlined earlier in this Sub-Element, the Library has been
selected as the site for several acquisitions of public art.
Through a long-term arrangement with the Sunnyvale Art Club
and the Sunnyvale Photography Club, two of the City’s co-
sponsored organizations, exhibit space is available within the
library for an individual display of club members’ art work.
Partnerships between the Department of Parks and Recreation
and other City departments to further the Arts are important

in creating a unified approach to implementing the City's

policies for the Arts.

Volunteers as Partners ,
Fulfilling the 1983 Cultural Arts Sub-Element Action Statement
to provide opportunities for volunteer participation in traditional
and non-traditional ways, an extensive partnership with the
city-wide volunteer program has been formed around
community participation in the Arts. Volunteer opportunities
for both adults and youth are available through the gallery
docent program, the gallery education program, Hands on the
Arts, Evenings of Cultural Arts, co-sponsored clubs and
general program support. Volunteer contributions are
recognized on an annual basis. Approximately sixty-five
individuals select the Arts as their community volunteer
commitment on an annual basis and contribute an estimated
3,000 hours per year. Without the strong support of these
volunteers, arts programming in Sunnyvale would not be as
varied or extensive.



Future Directions for Partnerships

Continued and enhanced partnerships with all parts of the
community will clearly be a strong part of future arts programs
and services. Partnerships provide "win-win" situations
characterized by building community commitment and
involvement while leveraging and increasing resources. All
these factors contribute to enhanced opportunities for
participants.

In particular, partnerships with the schools, with the many
volunteers and with the Arts Commission have been
invaluable. While partnerships in all areas will be nurtured,
plans for the future include increasing partnerships with
community and neighborhood groups and increasing
outreach to cultural groups to build partnerships and enhance
understanding, communication and diversity of services within
the community. Sunnyvale recognizes that the City’s most
important role may often be that of facilitator or enabler, rather
than provider of services, and to that end, partnerships take
on even greater importance.

Establishment of a "friends of the arts" type organization will
be explored. The purpose of the organization would be to
raise funds for City arts and recreation programs, services
and activities, and be an advocate for Arts and Recreation
within the community. Such an organization would be a
powerful partner for the City.

Changes and Growth in Performing Arts Programs ahd
Services Since 1983

Summer Repertory Theatre

The 1983 Cultural Arts Sub-Element called for sponsorship of
a professional summer repertory theatre program. A summer
repertory program was established in 1982 and continues
through the present, offering three to four productions during
the summer months at the Sunnyvale Community Center
Theatre. Production content is adult in nature and includes a
variety of dramatic applications including musicals, dramas,
classics and comedies. The City contracted with the
Callifornia Theatre Center and provided funding for a ten year

"Partnerships provide
"win-win" situations
characterized by
building community
commitment and
involvement while-
leveraging and
increasing resources."

"Sunnyvale recognizes
that the City’s most
important role may often
be that of facilitator or
enabler, rather than
provider of services."
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Future Directions for Performing Arts Programs and
Services

Provision of the performing arts is an investment in youth that
builds appreciation and understanding of the arts and
cultivates future audiences. The co-sponsored Sunnyvale
Community Players offers opportunities for children to perform
youth oriented stage works. California Theater Center, a non-
profit theater company, offers theatre for young audiences
performed by professional actors. Both participatory and
passive experiences are important components in a balanced
performing arts program for youth that builds a strong
foundation for the Arts.

The City recognizes the importance of offering a balance of
arts experiences including a variety of performing arts
experiences for children and youth. Considering the diversity
of the community, it will be important to evaluate current
offerings and to diversify performing arts programming
through increased outreach to cultural and ethnic groups and
performers.

A Legislative Issue was approved for 1994 to assess
opportunities to expand concerts in the park by identifying
partners who could assume responsibility for particular events.
Staff has not been successful in identifying new partners for

this program as of this time, but will continue to seek :

opportunities to enhance outdoor concert experiences.

Increasing use of sponsorships and partnerships may be
ways in which to achieve the City’s goals for performing arts
programs and services. Evaluating performing arts
programming in a regional context may also be appropriate.
Through all its performing arts programs, the Department of
Parks and Recreation is committed to providing high quality
services in an atmosphere of strong customer service.

. "Provision of the
performing arts is an
investment in youth that
builds appreciation and
understanding of the
arts and cultivates future
audiences."

(6.4)49



(6.4)48

period to develop and implement the summer repertory
program; therefore, allowing city staff to concentrate efforts in
other areas of the Arts. Fiscal Year 1994-95 marks the final
year of the contract. An outcome of developing this
Sunnyvale Summer Rep Program has been the provision of
professional theatre experiences in a local venue with
moderate ticket prices.

Evenings of Cultural Arts

A performing arts series called Evenings of Cultural Arts was
developed to showcase the performing arts of different ethnic
and cultural groups represented in the community. The series
includes three to four selections composed of group and solo
dance and music performances designed for audiences of all
ages. To provide an even richer arts offering, Evenings of
Cultural Arts performances are often paired with a gallery
exhibit opening thereby offering the public the opportunity to
experience both the visual and performing arts in one
evening. As an added feature, local restaurants have become
partners with the City and provide discounts to patrons on the
evening of a performance, promoting both the performing arts
experience and the local restaurant industry. The Evenings of
Cultural Arts Program continues to grow with additional
performances presented each year to sold-out audiences.

Concerts in the Park

In 1988, a partnership with the Sunnyvale Serenaders, one of
the City’s co-sponsored organizations, was developed to offer
a summer concert series. Four free concerts are held at
Ortega Park during the months of June, July, August and
September. The Serenaders are a community musical group
which specializes in "big band" music. Members donate their
time for the concerts which are well received by the pubilic.
In 1994, the Sunnyvale Art Club joined the partnership and the
Art Club now installs an outdoor art exhibit for one of the
concerts, bringing together the visual and pen‘ormlng arts in
a beautiful outdoor setting.



"Over fifty works of art
currently make up the
City’s Public Art
Collection.”
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Changes and Growth in Public Art Programs and Services
Since 1983

Art in Public Places

In 1983, a Ten-Year Master Plan for Public Art was developed
by the Sunnyvale Arts Committee and City Council,

addressing the 1983 Cultural Arts Sub-Element Action |

Statement regarding purchasing commissioned art work to be
permanently displayed ‘on public properties. The Plan
identified public locations (both indoors and outdoors) for the
permanent display of art, and set aside funding from the
General Fund to acquire a balanced collection of public art

which is varied in style, medium and imagery. To date, the

City’s Public Art Collection includes something for everyone.

From a dramatic stained glass window in the library, to a life-
size bronze sculpture of a young boy reading a book, to a
ceramic tile mural of cherry pickers in orchard trees, to an
abstract sculpture representing the geological fracturing of an
earthquake area, the City-commissioned works of art are
enjoyed by the community on a daily basis and provide strong
visual images people remember and identify with the City.
Over fifty works of art currently make up the City’s Public Art
Collection. (See Figure 1 for a comprehensive listing.)

When the City Council eliminated a number of capital projects
in 1992, the ongoing Master Plan for Public Art was one of the
projects eliminated; therefore, the City does not have a
current master plan for public art.



FIGURE 1: WORKS OF ART OWNED BY THE CITY OF SUNNYVALE

AINTINGS, WATERCOLORS. FIBER ART, PRINTS. CERAMICS

Judy Ackeret, Only Flowers Bloom, Watercolor, Senior Center

Joan Schulze, Flight, Fabric Collage, Senior Center

Joan Schulze, Sunstorm, Fabric Collage, Senior Center

Joan Schulze, Bridge to Bridge, Fabric Collage, Senior Center

Judy Miller Johnson, Angel’s Trumpets, Etching, Senior Center

Ellen Kieffer, Purification, Monotype, Senior Center

Susan Terry, Forget Me Nots, Watercolor, Community Center Theatre

Susan Terry, Tulips, Water Color, Senior Center

Sandra MacDiarmid, Waijjimi, Oil on Paper, Senior Center

Sandra Fetterman, Untitled #2, Monoprint, Senior Center

Sandra Fetterman, Untitled #3, Monoprint, Senior Center

Susan Terry, Watertower at California & Mathilda Ave., Watercolor, Creative Arts Center
Carolyn Donegan, Ghost of Silicon Valley, Watercolor, Creative Arts Center
Susan Terry, Hendy Iron Works, Watercolor, Creative Arts Center

Susan Terry, Twin Palms, Downtown Sunnyvale, Watercolor, Creative Arts Center
Carol Pfoutz, Community Center Oak, Clay Collage, City hall

Naomi Zaptta, Roots, Etching, City Hall

Frank Rosen, Metamorphosis of an Uncommercial Traveler, Monoprlnt City Hall
Matt Glavin, Genesis #802, Mixed Media, City Hall

Martha Hubert, Night Passage, Monoprint, City Hall

Jan Hoffstetter, Romeo and Juliet, Oil, Community Center

Lyndon Keith Johnson, Viana do Costelo, Tapestry, Community Center

Virginia Pockmann, Lily Pond, Watercolor, Library

Yael Luri & Jean Pierre Larochette, Unfolding Knowledge, Cotton, Wool & Silk, Library
Nancy Weeks Dudchenko, It’s A Symphony, Ceramic, City hall

Lebadang, Nature’s Prey, Lithograph, Creative Arts Center

Mark Templeton, Untitled, Watercolor Collage, Offices of the City Manager

Mark Templeton, Untitled, Watercolor Collage, Offices of the City Manager
Douglas Chun, Approaching Storm, Watercolor, Offices of the City Manager
Douglas Chun, Valley Vineyard I, Watercolor, Offices of the City Manager:
Kathleen Sharp, Portal Study, Fabric/Textile, Offices of the City Manager

Bill laculla, Cathedral Windows, Cast Handmade Paper, Offices of the City Manager
Joe Draegert, Still Life With Artichoke, Acrylic, Office of the Mayor
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Joe Draegert, August, Lithograph, City Council Chambers
Carlos Loarca, Layer Painting #1, Oil, Creative Arts Center

SCULPTURE

Gene Flores, El Paso de los Suenos, Bronze, Corner El Camino/Mathilda
~ Dan Dykes, Matrix, Stainless Steel, Community Center
J. Seard Johnson, Qut to Lunch, Bronze, Library Plaza
Salvatore Pecoraro, Omaggio a Tempo, Cast Cement/Marble, Community Center
John Battenberg, Murphy Scene, Painted Steel, Murphy Street .

MURALS

Malao Flato, Untitled, Painted Tile, Raynor Activity Center
Roberto Salas, Lakewood Community Mural, Lakewood Park

STAINED GLASS

Elizabeth Devereaux, Allegorical Landscape, Library

HISTORICAL PORTRAITS

Alice Freund, Walter Everett Crossman, Pastel, City Hall-Council Chambers Lobby
Sharon Evans, Charles Spalding, Pencil, Community Center Lounge

Robert Semans, Edwina Benner, Oil, Community Center Lounge

-David SaCcheri, Charles Stowell, Oil, Community Center Lounge

Sarah Linder, Martin & Mary Murphy, Oil, Community Center Conference Room

Bob Gerbracht, John Hendy, Pastel, Community Center Conference Room

Lee Truax Dalton, Antone Vargas, Oil, City Hall-Council Chambers Lobby

Marilyn Thompson, Carl & Hannah Qlson, Charcoal, City Hall-Council Chambers Lobby
Susan Schary, Ida Trubschenck, Oil, City Hall-Council Chambers Lobby

Robert Semans, Allilion Wilhelmy, Oil, Community Center Lounge
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Art in Private Development

An Art in Private Development Ordinance was approved by
City Council in 1990 to further enhance the City’s commitment
to providing Art in the community and in response to a policy
in the 1983 Cultural Arts Sub-Element. Code requirements of
the ordinance indicate large and centrally located private
sector developments are to include Art for public display. The
developer selects the artist, medium, style and imagery for the
installation, and the proposal is reviewed by the Arts and
Planning Commissions for site, scale, and appropriateness of
the Art prior to Council approval of the development plan.
As of 1995, there are seven (two of which were installed
voluntarily by private developers) completed installations within
the City. (See Figure 2 for a comprehensive listing). The City
plans to review the code requirements of the Art in Private
Development Ordinance and is considering an approach to
provide incentives to developers who incorporate art in private
development rather than requiring art as a condition of
development.

FIGURE 2: ART IN PRIVATE DEVELOPMENT
77777 Lorraine Vail, Chip Fragment, sculpture
ADVANCED MICRO DEVICES, 915 De Guine Drive

James Mitchell, Vociferous, sculpture
MIPS, 950 De Guine Drive

Tony Sheets, Untitled, painted steel :
ALL-ABOARD MINI STORAGE, 106 Lawrence Station Road

Johanna Jordan, Untitled, steel sculpture
J. PAUL (ARGO SYSTEMS), North Mary at Corte Madera

'Dennis O’Connor, Untitled, ceramic tile mural
HOME SAVINGS BANK, 205 S. Mathilda Avenue

Dan Snyder, Untitled, painted aluminum
HACIENDA SHOPPING CENTER, El Camino Real

Kim Sterling, Mural In Minutes, 76’ x 7’ mural
SUNNYVALE TOWN CENTER, Mathilda Avenue
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"The integration of art
components and
aesthetic
embellishments can
enhance capital
projects.”

“Inclusion in the early
design phase allows
more flexibility in
selecting the art form(s),
and contributes to an
integrated approach
featuring Art which is
both functional and
pleasing to the eye."
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Future Directions for Public Art Programs and Services

The City currently is without a Master Plan for Public Art, since
the ongoing plan was eliminated as a capital project. The
original plan was developed in 1983, and it is likely that
priorities for procurement and placement of public art have
changed in the intervening years. A new Master Plan for
Public Art needs to be developed to set goals and priorities
for the future which may be pursued as funds become
available. Key elements of the 1983 Master Plan for Public Art
included the capital project funding that enabled the
commission and purchase of quality artworks and City’s
commitment to funding the development of a permanent
collection through capital improvement funds. Since the
original Master Plan for Public Art has been eliminated, new
funding sources and strategies need to be identified if a
revised master plan is to become a reality. Some of these
strategies are discussed below:

Given the current economic climate and ongoing economic
development needs of the community, it will be important for
the City to explore changes in code requirements for the Art
in Private Development Ordinance to encourage the inclusion
of Art in private sector development. One alternative is to
provide incentives to the developer for the inclusion of public
art in private development. For this alternative to be effective,
the City would give up some things to promote Art. Possible
incentives include allowing a higher percentage of floor area

ratio, higher intensity uses, change in height requirements,

and/or reductions in required amenities such as modifications
to setbacks and landscaping. A similar approach is currently

used by numerous cities including the Cities of Mountain View

and Walnut Creek, and can serve as a model for the City of
Sunnyvale.

The integration of art components and aesthetic
embellishments can enhance capital projects; therefore, it is
important that art components be considered in early design
stages of appropriate capital projects. This approach may
make . possible the inclusion of Art in certain projects and
reduces costs when compared to the addition of art
components later in the project design. Inclusion in the early
design phase allows more flexibility in selecting the art
form(s), and contributes to an integrated approach featuring



Art which is both functional and pleasing to the eye. This

-approach has already been effective with recent park

development and redevelopment projects. Baylands Park
incorporates many elements of art and has the potential to
include more. Art is being incorporated into the Master Plan
process for the renovation of the City’s oldest park,
Washington Park. These successful models of incorporating
Art into park projects will be used for future parks projects.

The Downtown Specific Plan contains many standards for
aesthetic enhancements in development projects envisioned
for the downtown area, and staff will work with the
Department of Community Development to include public art
in implementation of this and other development plans.
Because public art can be functional as well as aesthetically
pleasing, there are many opportunities to include art
components in architectural detailing such as benches, light
fixtures, kiosks, stonework, and facades.

A signage project at the Water Pollution Control Plant, SMaRT
Station and Baylands Park, incorporation of art in the
construction of the Columbia Neighborhood Center;, along
with regional projects such as the Tasman Light Rail Design
project, provide other opportunities to incorporate Art.

One exciting area for consideration is in the area of
community murals. The Lakewood Community Mural set a
good model for community involvement and support in
assisting a professional artist create a high quality mural in the
Lakewood area. Staff will explore other options with
neighborhood and community organizations for community
murals to provide high quality public art and help promote

neighborhood identity. Park sites and public buildings such

as swim centers may provide appropriate venues.

In summary, the challenge will be to find new, and reinvent
old, ways of providing and encouraging the provision of public
art.

"Because public art can
be functional as well as
aesthetically pleasing,
there are many
opportunities to include
art components in
architectural detailing
such as benches, light
fixtures, kiosks,
stonework, and
facades."

"The challenge will be to
find new, and reinvent
old, ways of providing

and encouraging the
provision of public art."

(6.4)55



"The YES! Express
model for after school
programming has
become a cornerstone
of the City’s approach to
recreation programming
for youth."
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Changes and Growth in Performing and Visual Arts
Classes and Program Offerings Since 1983

Gallery Exhibit Program

A Creative Arts Center Gallery exhibition program existed prior
to 1983; however, the program has been enhanced since
1983 by initiating the use of a jury to select artists for each
exhibit. The focus of exhibits has been to showcase new and
emerging professional local and regional artists, as well as
offering a balance of art forms, styles and mediums in
paintings, photography, ceramics, and textiles among others.
An annual exhibit by the Sunnyvale Art Club and the
Sunnyvale Photography Club, two City co-sponsored
organizations, are included in the gallery schedule each year
as a way to provide a venue to showcase the work of a
variety of amateur and professional artists located in
Sunnyvale. An exhibit of children’s art is showcased in
conjunction with the annual "Hands on the Arts" Festival to
give young people the opportunity to exhibit in a professional
setting.

Pottery Program

The City’s Pottery Program has been among the most popular
of the wide variety of arts classes offered for youth and adults.
The Department of Parks and Recreation offers a full range of
pottery services, including ongoing educational classes for the
beginning to advanced student, workshops featuring world-
renowned pottery and ceramic artists, and an annual public
student pottery sale. Pottery students have also participated
in an annual fund drive for the homeless called "Empty
Bowls". Inresponse to the Tableware Safety Act and Disposal
Procedures for Toxic Materials, staff developed a “Best
Practices"” model outlining regulation of glazes, clay, firing and
disposal of waste products. This information now serves as
a model for other governmental and private pottery studios.

YES! Express After School Programming

The YES! Express model for after school programming has

become a cornerstone of the City’s approach to recreation

programming for youth. YES! Express Program was
developed through a community input process. After school



programming with a strong focus on the Arts was a major
program direction identified from the community input
process. While the Arts are a major component of the
program, other classes, including science, computers and Tai
Kwon Do, round out after school offerings. Classes are held
on school sites through the Sunnyvale School District for
improved accessibility for students.

Visual and Performing Arts Classes

Enrichment classes for children and adults have been
expanded to include an annual offering of approximately 500
after-school, evening and weekend classes and activities. A
variety of opportunities are provided which include fine arts,
dance, drama, music, pottery, and self-help classes,

workshops and seminars. Individuals may register in classes

of their choice and fees charged are designed to recover
costs. Program subjects are selected based on trends and
community interest, and vary per activity period. The most
popular programs such as dance and pottery are offered on
an on-going basis, allowing students to develop a more
advanced level of skills based on their interests.

The opening of the Sunnyvale Multi-Purpose Senior Center in
1984 expanded arts-related opportunities designed for senior
adults. Program facilities within the Center include an arts and
crafts studio, complete with a ceramics kiln, and multi-purpose
rooms which are used for classes and workshops such as
music, dance, painting/drawing, and flower
arranging/lkebana. This enhanced level of service specifically
for senior adults was identified in the 1983 Cultural Arts Sub-
Element and is an excellent example of community
partnerships since a number of the classes are offered in
conjunction with the DeAnza Community College District and
Fremont Adult Education. (See Figure 3 for comprehensive
listing of age groups and sample program offerings.)
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FIGURE 3: SAMPLE ARTS PROGRAM OFFERINGS
The following represents a sampling of Arts Programs and Services offered by the
Department of Parks and Recreation. Program offerings are continually evaluated
regarding participant satisfaction and overall demand, and are modified accordingly.
"Programs are divided by age group and type.

‘ ARTS - ARTS PROGRAMS PARENT-CHILD i
: CLASSES ACTIVITIES o
PRESCHOOL Dance Camps —
6mo -5 yr Music ]
ELEMENTARY | Dance Arts-Summer Camps Arts Classes
SCHOOL Drama Art and Enrichment Arts Festival )
Music: voice Gallery Exhibits Gallery Exhibits
6yr-12yr instrument | After-School Programs | Co-Sponsored Arts
Visual Arts: Co-Sponsored Groups
painting Arts Groups Theatre Performances
drawing Theatre Performances { | —
ceramics ' - R R |
crafts
TEENS* Dance Art Camps
13yr-17 yr | Drama Co-Sponsored Arts
Music Groups ‘
Visual Arts
ADULTS Dance Co-Sponsored Arts | ¢ |
Drama Groups ‘
Music: voice Theatre Performances | See Youth Activities
instrument .| Gallery Exhibits
Visual Arts: Outdoor Concerts
painting
drawing
ceramics
crafts
textiles
photography
OLDER Dance Concert Programs
ADULTS* Drawing Co-Sponsored Arts
Painting Groups See Youth Activities
50 yr + Flower Arranging | Gallery Exhibits
: Crafts Trips to Local
Ceramics Museums
See Adult Activities | Theatre Performances

* Note: In addition to these listings, most adult activities are open to teens 16 years and
older, to older adults and, as appropriate, to individuals with disabilities. Youth activities
are open, as appropriate, to youth with disabilities.
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Future Directions for Performing and Visual Arts
Programs and Classes

Balance, quality, accessibility, safety and customer service are
some of the key components of future performing and visual
arts programs and classes. Ongoing evaluations of classes
will be conducted along with marketing surveys to ensure
customer satisfaction and customer needs are met. All
classes will be offered in the context of the Community
Recreation Fund. Following the new budget structure for
Leisure Services, as adopted by the City Council in 1995,
attention will also be paid to dependent and non-dependent
services and cost recovery.

Since the opening of the Multi-Purpose Senior Center,:

services for older adults have had the room to expand, which
has meant a number of arts classes and programs which are
made available through the Senior Center specifically for older
adults. This focus on services for older adults is expected to
continue, and arts programs and services are an important
component of this overall focus.

In the case of the Creative Arts Center Galléry, a partnership

~ with the Euphrat Museum to curate shows has been a

successful means of ensuring a quality and professional
gallery experience for the City. New partnerships to develop
shows featuring the artwork of the City’s own instructors and
local children have also been successful. Volunteer docents
have been, and will continue to be, critical to keeping the
Gallery open. Partnerships will continue to be an important
part of making the Creative Arts Center Gallery program
successful.

Changes and Growth in Facility Development Since 1983

Renovation of Community Center Theatre

The Community Center Renovation Project, completed in
1991, included major improvements to the Community Center
Theatre because of the heavy use and need for quality arts
facilities. The theatre lobby. was enlarged, a ticket box office
was added to the front of the theatre. Handicapped
accessible rest rooms, a rehearsal room, and office space
were also added. The ambiance of the facility was enhanced
by updating and coordinating interior finishes and furniture,
and the theatre seating was replaced. Infrastructure

“Balance, quality,
accessibility, safety and
customer service are
some of the key
components of future
performing and visual
arts programs and
classes.”
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"The ’state of the art’
dance studio includes a
sprung wooden floor,
full length mirrors,
exercise bars and a

sound system.”
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improvements included replacing the roof, heating, ventilation

and air conditioning systems, stage lighting, audio systemand

fire protection system.

Use of the Community Center Theatre has expanded since
1983, and the theatre is annually booked for forty-nine weeks
with three weeks generally set aside for preventive
maintenance and repair. Over 450 performances are offered
each year which include performances by the California
Theatre Center, Sunnyvale Community Players, Sunnyvale
Singers, Sunnyvale Music Association, the City’s Evenings of
Cultural Arts and various community rentals. Performances
include drama, dance, storytelling and music.

Renovation of Creative Arts Center

To address changing programming needs, the Creative Arts
Center was remodeled in 1985 to replace the lapidary studio
with a general purpose arts and crafts studio, and at the same
time, additional storage for the gallery was added along with
office space. As part of the Community Center Renovation
Project, a fire protection system was added, the roof was
replaced, and interior finishes were updated. New kilns were
installed in 1995, and potter’s wheels and other pottery-related
equipment are replaced on an as needed basis. In
compliance with the Americans with Disabilities Act of 1990,
a fully accessible potter’'s wheel has been added to the
equipment inventory.

Development of Dance Studio

Since 1983, there has been increased community interest in
dance; therefore, a major component of the Community
Center Renovation Project identified the addition of a dance
studio to the theatre building. The "state of the art" dance
studio includes a sprung wooden floor, full length mirrors,
exercise bars and a sound system. The studio can be
accessed from the outside or through the main building -- a
feature which lends itself well to the conducting of classes as
well as rehearsal space for theatre and dance productions.

Approximately 250 annual dance classes are held in the
Dance Studio for children, youth and adults. Dance
opportunities include ballet, tap, jazz, street dance, flamenco,
belly dance and creative movement. Classes serve
approximately 3,000 participants a year and represent major
growth in program participation since 1983. The dance



program includes traditional offerings of Ballet, Tap and Jazz,
while expanding to meet the changing needs of the
community. Classes such as Hip Hop are popular with the
younger members of the community and classes such as
Chinese Ethnic Folk Dance and Israeli Folk Dance experience
high enroliment on an on-going basis.

Raynor Artists Studios

To further demonstrate the City’s commitment to encourage
and support local artists, a portion of the Raynor Activity
Center has been converted to four artist studios. The studios
are offered to local artists on a short-term lease basis at a
below market rental rates. These studios offer a creative
space for artists who cannot rent space at commercial rates.
Artists are selected by a jury based on their eligibility in

- meeting the following criteria: quality of work; residence

(Sunnyvale resident -or non-resident); and diversity in the
types of media being represented at the site.

Future Directions for Facility Development

The present trend is towards maintaining existing facilities
rather than constructing new ones, given the high costs both
of facility construction and of operation. The recent and
extensive renovation of the Community Center Complex have
ensured that the Arts facilities located therein are functional
and attractive. Efforts will continue to focus on maintaining
the Americans with Disabilities Act accessibility, along with
facility quality, safety and cleanliness to ensure participants’
safety and user satisfaction.

Located within the greater Sunnyvale area are many arts
facilities of a regional nature which may offer the potential for
partnerships while also serving as arts resources to residents
of the region. For facilities owned by the City of Sunnyvale,
where possible and appropriate, efforts will be made to
recover the costs of operation from users, such as in rental
situations.

"The present trend is
towards maintaining
existing facilities rather
than constructing new
ones, given the high
costs both of facility
construction and of

operation.”
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Awards and Grants Received Since 1983

The success of the 1983 Cultural Arts Sub-Element is best
measured by how effectively it addressed community needs
related to the Arts; however, awards are also another avenue

- which recognize and validate the progress made by the

Department of Parks and Recreation in the area of the Arts.
Competitive awards programs, designed by professional
organizations, compare city programs to established awards
criteria. Therefore, being selected for an award further

“indicates recognition both within and outside of the City.
Since 1983, Arts Programs have received a number of local,

state, regional and national awards. Please refer to Figure 4
for a detailed listing of these awards.

In Fiscal Years 1991-92 and 1992-93, grants were received
from the Arts Council of Santa Clara County to enhance the
Gallery Education Program. In 1995, the YES! Express
Program was the recipient of a California Arts Council and
National Endowment for the Arts matching grant to establish
an integrated art curriculum in the program. The selection
process for the grants emphasized the importance of Arts
Education and the vital role that the City of Sunnyvale is
playing in providing the program for elementary school
children.



FIGURE 4. AWARDS RECEIVED SINCE 1983

Date Award Received Facility or Program Recognized
1987 | California Parks & Recreation Hands on the Arts Festival
Society: Program Award
1988 | National Recreation & Parks Asso- | Hands on the Arts Festival
ciation: Pacific Southwest Arts &
Humanities Regional Award
National Recreation & Parks Asso- | Hands on the Arts Festival
ciation: National Arts and Human-
ities Award Class i
1989 | International Association of Learn- | Gallery Education Program
ing Resources Network: Honor-
able Mention Award for Best Pro-
gram
1990 | California Parks & Recreation Hands on the Arts Festival
Society Publicity Showcase
Awards: Special Program Logo
1994 | California Cities Helen Putnam Sunnyvale YES! Express After
Award for Excellence: Community | School Program
Service Partnerships, Honorable
Mention
1994 | Lakewood Village Neighborhood Lakewood Park Mural Project
Association Service Award for and
Community Support YES! Express After School Program
1995 | California Park and Recreation 'YES! Express After School Program
Society Award of Excellence:
Recreation Programming Award
1995 | California Park and Recreation YES! Express After School Program
Society District [V Award of Excel-
lence: Innovative Programming
1995 | Arts Council of Santa Clara Recognition of continued partnership
County with City of Sunnyvale for the Hands
on the Arts Festival
1996 | California Parks and Recreation YES! Express Stretchers Program

Society District IV Award of
Excellence
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"At the core of the
Department of Parks
and Recreation overall
mission and operating
policies is a
commitment to
providing high quality
service to customers
who use or participate in
programs and services."
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CUSTOMER SERVICE AND CITIZEN ACCESS

In addition to the specific plans for arts programs, facilities
and services that have been discussed in the previous pages,
there are several themes which apply to all aspects of the
City’s provision of the Arts. These include: ensuring customer
service and citizen access; and the need to develop financial
strategies for continuation of the Arts in the community.

Provide Customer Service and Ensure Citizen Access
| Introduction

At the core of the Department of Parks and Recreation’s
overall mission and operating policies is a commitment to
providing high quality service to customers who use or
participate in programs and services, as well as to creating
channels for dialogue between customers and staff. This
approach to customer service is a reflection of the City-wide
Commitment to Excellence, which emphasizes the provision
of "meaningful service" in a respectful, efficient and effective
manner as a central and guiding priority for all individuals
representing the City.

All customer service practices address effective customer
outreach through assessment of customers’ needs,
satisfaction, and input regarding planning and design of new

programs and services; collection of and response to

concerns and feedback; provision of easily accessible and
understandable information; and efficient and effective
administrative practices, such as class registration, facility
rental and payment of fees.

This approach to customer concerns is consistent with that of
the City’s "Commitment to Excellence”, in terms of providing
easily accessible channels for communication of concerns, as
well as systems for timely and effective response. As an
integral component, arts programs have been at the forefront
in valuing customer feedback and programming input. A
variety of methods and techniques are used to assess

customers’ needs and satisfaction levels and to provide

opportunities for citizen participation in the planning,
development and implementation of arts programs and
services. The most effective technique to solicit citizen
feedback is one-on-one discussions regarding a customer's



experience and perception about arts programs and services.
Other methods for citizen involvement include: completion of
participant evaluation forms for classes and theatre

performances, informal telephone surveys of class and other -

activity participants, staff observation of programs and follow-
up and response to City-wide, "Tell Us How We're Doing",
pamphlets.

In the new Outcome Oriented Budget Structure adopted by
Council in 1995, program performance will now be measured
using a new customer service index. One of the strongest
means of assuring customer satisfaction and responsiveness
is by providing opportunities for the community to provide
direct input into development and modification of arts
programs and services. The Department of Parks and
Recreation staff work with a variety of community
organizations and advisory committees as well as the
Sunnyvale Arts Commission, to continually seek input from the
community.

- Arts Commission

The City Council demonstrated its belief in the importance of
the Arts and its role in a healthy and dynamic community by
creating an Arts Committee in 1982. Two years later in 1984,
the City Council adopted an ordinance formally creating the
Arts Commission to further recognize the importance and
function of the Arts in Sunnyvale. Department of Parks and
Recreation staff works closely with the five-member, Council-
appointed Arts Commission, and the Commission meets
monthly to review arts-related items and to receive public
comment on the Arts. The Arts Commission is a vital link with
the community and also provides staff with a sounding board
for a variety of issues. The Commission is kept well informed
about the Arts and other City activities through flyers,
newsletters and reports. The Commission has the opportunity
to review staff work and recommendations and in turn makes
recommendations to City Council on arts-related items.
Commission members also have the opportunity to participate
in city-wide events and serve on task forces or committees
which address specific items and often are active members of
many community groups.

Arts Sub-Element Community Steering Committee

A Steering Committee was formed in 1994 to help guide the

updating of the Arts Sub-Element. The purpose of this

“In 1984, the City
Council adopted an
ordinance formally

creating the Arts

Commission to further
recognize the
importance and function
of the Aris in
Sunnyvale."

(6.4)65



*The City has a strong
commitment to ongoing
evaluation and needs
assessment.”
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committee was to provide staff with community-based
perspectives on trends, values and areas of emphasis and
policy direction related to the Arts Sub-Element. Members
represented community and county arts organizations, school
districts, business and neighborhood organizations. The
Steering Committee served as a sounding board for staff and
assisted with charting direction, setting priorites and
identifying resources associated with updating this Sub-

Element.

YES! Express Advisory Committee

A YES! Express Advisory Committee was created in 1994 to
establish an important link between parents, teachers and City
staff to strengthen the after school Express program. This
community advisory committee is comprised of parent and
teacher representatives from all seven elementary schools in
the Sunnyvale School District. The role of this committee is
to assist staff in planning and development of the Express
Program at each school site and to serve as a conduit of
information to and from the schools. In addition, committee
members work with staff to publicize and promote the
program and to solicit feedback from their individual schools
to be used in future program planning.

When the Express program was first created, extensive
research was done to identify specific needs in the
community. Staff met with parent and teacher groups,
principals, district administrators, neighborhood associations
and students in the Sunnyvale School District. This research
demonstrated dramatic support for arts related programming.
The Express Advisory Committee continues that same
commitment to developing and providing responsive and
effective after school programs.

Ongoing Survey and Evaluation Strategies

The City has a strong commitment to ongoing evaluation and
needs assessment. The Department of Parks and Recreation
has operating policies. which are unique to its programs,
services, and particular customer service issues. However, all
practices address effective customer outreach through
assessment of needs, satisfaction levels, and input regarding
the planning and design of new programs and services and
collection of and response to customer feedback. Results of
this evaluation are reflected in the budget for all leisure



services, which includes arts programming and Services.
Resources are allocated based in part on performance and
success in meeting Council established measures which
include customer satisfaction.

Techniques used to evaluate arts programs and services
include the following:

Evaluations are distributed to individuals
registered in arts classes, workshops, and
programs. :

Random telephone surveys are conducted on
an on-going basis.

Exit interviews are conducted with class
participants.

Survey forms are available in the lobby of the
Community Theatre and the Creative Arts
Center.

City-wide "How Are We Doing?" brochures are

-available in all arts facilities and are used to

solicit customer feedback and comments.

The public is notified of all Arts Commission
Meetings and the agenda for each meeting
provides an opportunity for public comment.
Special interest groups are notified of dates
when the Commission will be considering specif-
ic issues which may affect them.

Focus group discussions are conducted with
the general public and specific populations (i.e.,
parents of school children, neighborhood
organizations, school district personnel and
youth).

Activity Market Survey and Facility Market
Survey are used to collect information on
trends, high public demand areas, competition,
potential partnerships, profitability, facility
demand, pricing, future developments, special
population needs and the economy.

"Resources are allocated
based in part on
performance and

success in meeting
Council established
measures."
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"To be successful, there
must be strategies in
- place to ensure the Arts
‘have stable and ongoing
funding to encourage
participation in and

appreciation of the Arts."

"Market pricing
promotes fairness and
equity by not
subsidizing those who

can afford to pay."
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. "Benchmarking" practices with other agencies
and private sector businesses are used to share
information and compare services and forms of
service delivery.

Financial Strategies to Ensure Continuation of Arts
Programs, Facilities and Services

Traditionally many arts organizations have been funded
through a variety of sources which often result in short term
funding and unstable resources over a long period of time.
With unstable funding, programs do not become established
and longer range skill development does not occur. To be
successful, there must be strategies in place to ensure the
Arts have stable and ongoing funding to encourage participa-
tion in and appreciation of the Arts. Government based
funding as opposed to reliance on grants often provides the
needed stability and allows staff to concentrate more time and
effort on program development and implementation. The City
of Sunnyvale has been a role model in developing and
supporting an arts program that has not been reliant on
outside funding sources. The City has a multi-fold approach
to ensuring continuity in programs, services and facilities.
Sunnyvale has a reputation for fiscal responsibility and
continually evaluates all City services and priorities in light of
limited revenues. Therefore, actively exploring additional
strategies and funding sources to supplement existing
government contributions will be emphasized.

Market Based Pricing

Traditionally fees charged for arts programs and facility use
were below market rates; however, with implementation of the
Community Recreation Fund, market based pricing has
become very important to the Arts. Market pricing is now an
integral part of setting fees for arts programs, services and
facility use. Market pricing promotes fairness and equity by
not subsidizing those who can afford to pay. Conversely,
when fees are kept low for everyone, the economically
disadvantaged actually have to pay out more of their limited
income for services.

An aggressive market pricing approach to the Arts also
requires a mechanism to ensure access for those who cannot
afford to pay market prices. This is accomplished through
Sunnyvale’s Fee Waiver Program along with differential
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pricing, which allows profits made in some programs/services
to be used to support other programs and services. This
strategy is clarified in the newly restructured Leisure Services
Budget where specific populations have been identified as
being "dependent" and appropriate for receiving subsidy.
Populations such as youth, individuals with disabilities, older

~ adults and co-sponsored organizations are all viewed as

"dependent" groups for whom services are important. When
compared to societal costs, it may be appropriate to subsidize
programs, facilities and/or services rather than charging full
market prices. Conversely, other populations, primarily in the
area of adult programs, are viewed as being "non-dependent”.
Services for these populations are expected to be self-
supporting or even generate profit. That profit then can be
used to help underwrite costs of providing services to
"dependent” populations.

The Fee Waiver Program has undergone recent revision to
make it more accessible to the community and to make it
more customer friendly. Measures are being considered to
provide all eligible residents with fee waivers rather than
providing them only upon request. Other measures to
improve the ease of use are also planned.

Addressing Demand

The concept of Demand Management recognizes that
sometimes the City may create demand for services and that
there may be multiple ways to address that demand. A City
landfill is a classic example of creation of demand. When the
landfill is filled, a city can choose to obtain new space by
building or leasing a new one. If the City does so, its
residents will likely continue old behaviors and produce
garbage to fill it. Perhaps a better solution to the same issue
would be to decrease the amount of garbage produced and
thus reduce the need for the landfill. This might be achieved
through education, recycling or other measures.

In an example related to the Arts, if a drop in demand is noted
for a particular arts class, such as a particular style of dance,
the City would look at whether demand for all dance
programs has decreased or whether perhaps the demand has
shifted to another dance style. The City’s response will
depend on its analysis of the trends and community
conditions and the City’s established goals and priorities. The
City’s response might include increased marketing for the
dance class if demand is high but knowledge about its

"When compared to
societal costs, it may be
appropriate to subsidize

programs, facilities

and/or services rather
than charging full
market prices."

“The concept of Demand
Management recognizes
that sometimes the City
may create demand for
services and that there
may be multiple ways to
address that demand."
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"Given limited resources
and the movement away
from Supply
Management, solutions
are needed which
reduce the demand
while continuing to
provide comprehensive
programs and services."
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availability low; restructuring of the class to address concerns
about convenience and accessibility; transferring resources to
a different arts class where demand is higher; and/or
continuing the dance class at a reduced level.

Given limited resources and the movement away from Supply
Management, solutions are needed which reduce the demand
while continuing to provide comprehensive programs and
services. As part of the re-structured budget for Leisure
Services, program obijectives have been revised to reflect
demand-reducing or demand-neutral wording. The Goals for
this Arts Sub-Element have also been revised to eliminate
demand-creating language. Policies, Goals and Action
Statements have been rewritten to achieve the same objective

with a different demand outcome.

Relationship to the Community Recreation Fund

The Arts are an integral component of the Community
Recreation Fund and will continue to become more self-
supporting. Revenue generation will be enhanced by market
pricing, demand management and the development of
additional partnerships to leverage funding. Arts programs
and services will continue to be available to the economically
disadvantaged through the Fee Waiver Program, differential
pricing and discounts which support the program/service
principle of assuring access to services for all interested
residents. Leisure Services are forecast to be self-sufficient by
Fiscal Year 2000/01, which will mean that all Leisure Services,
including the Arts, will be more protected from “across the
board" cuts in the General Fund.

Suppiemental Funding Sources

In order to respond to opportunities for special projects in the
Arts, the financial strategy includes review of corporate and
foundation giving programs and local, state and national
information about available grants for arts programs and
services. Given available resources, grant applications may
be a possible avenue to pursue for supplemental sources of
funding.

Development of a non-profit corporation may be considered
to address longer term funding opportunities. Often referred
to as a "Friends" group, the major focus of this type of
organization would be development and implementation of an
on-going fund raising plan for the Arts and possibly other



leisure services to supplement City support. While there are
many issues associated with creation of such an organization,
including structure, decision making ability and others, the
potential power of a "friends" group is impressive, and may be
a key strategy in supplementing funding for the Arts and
leisure services in the future.

Leveraging of Funds

One of the components of the Community Recreation Fund
emphasizes the importance of leveraging funds and other

- resources. The Department of Parks and Recreation will

continue to maintain existing effective arts partnerships and
pursue new partnerships to leverage funding, utilize facilities,
share staff and attract volunteers. Some examples include:
coordination of the Creative Arts Center Gallery Exhibit
Program; "Hands On The Arts" Festival; "Yes!" Express After
School Program; Concerts in the Park; and the Young
Audiences Program offered in conjunction with the California
Theatre Center.

CONCLUSION

The Arts are an integral and essential part of the
Sunnyvale community, one of the reasons Sunnyvale is a
good place to live, work and do business. The City’s
commitment to ensuring a quality and responsive Arts
Program over the past years, as evidenced by the varied
and unique developments described in this Sub-Element,
sets a strong standard for the future. A number of
societal and financial challenges face the City of
Sunnyvale, and the Arts are an important component of
the needed solutions. By using the very skills that the
Arts develop -- creativity, inspiration, communication,
leadership -- solutions to these challenges may be easier
to find.
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FIGURE 5: COMMUNITY CONDITION INDICATORS

FY 93/94 FY94/95 FY 95/96
Actuals Actuals Projected
Community Center Theatre
Number of Annual Performances 458 455 440
Number of Participant Hours Generated 176,766 176,402 172,000
(rehearsals and performances)
Art Classes
Number of Registrations: Youth 2,022* 2,157* 2500
Adult 2,106* 2,080* 2,200
Number of
Participant Hours: Youth 19,454* 46,623* 35,000
Adult 36,742* 48,525* 58,500
Number of Participant Hours Generated
by Arts Co-Sponsored Clubs 109,808 99,810 94,632
Number of Participant Hours Generated
by Creative Arts Center Gallery Pr‘ogram 5,010 2,225 5,000
Overall Customer Satisfaction Index 8.5 9.0 8.5
Number of Pieces of Art in Public Places 52 54 54
Number of Art in Private Development Projects 7 7 7
* These figures are estimates - youth and adult data were not tracked separately in

Fiscal Years 1993-94 and 1994-95. Starting with Fiscal Year 1995-96, data will be

tracked separately.
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GOALS, POLICIES, AND ACTION STATEMENTS

‘GOAL A:

ENSURE THE FINANCIAL VIABILITY OF ARTS PROGRAMMING, SERVICES
AND FACILITIES IN SUNNYVALE THROUGH PARTNERSHIPS WITH THE
PRIVATE AND PUBLIC SECTOR THAT ENABLE THE CITY TO LEVERAGE
RESOURCES WHILE MAINTAINING HIGH STANDARDS OF CUSTOMER
SERVICE

POLICY A.1.

Maximize City, school, private industry, social service, and arts-related
resources through collaborative development and impiementation of arts
programs, services and facilities with a strong focus on customer
service.

Action Statements:

Ala.

A.1l.b.

A.l.c.

Seek sponsorships for arts programming and special events.

Expand partnerships with school districts to enhance arts education and
enrichment programs for all youth.

Work in partnership with neighborhood associations and other community

organizations in the provision of community arts programs and services.

Al.d.

A.1.e.

A1t

A1.g.

A.1.h.

Explore partnerships with other arts related agencies to further regional support
for the Arts.

R Explore partnership opportunities with private business and industry to enrich

the Arts in the business environment as well as in the broader community.

Explore partnership opportunltles to provide or facilitate multi-cultural
celebrations.

Explore opportunities to partner with the Sunnyvale Library to provide multi-
cultural and arts related programs and services including literature and poetry
readings.

Work W|th the Economic Development Division to identify the economic benefits
of the Arts to the Sunnyvale community. !
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POLICY A.2. Encourage active citizen involvement in development and provision of
arts programs, facilities, and services.

Action Statements:

A2.a. Annually establish actions in the Arts Commission’s work plan to enhance its
role as an advisory body to the City Council in actively overseeing and
promoting the advancement of the Arts.

A.2.b. Annually establish actions in the Arts Commission’s work plan to enhance its
role in promoting the education of citizens and citizens’ groups as to the needs,
opportunities, and potentials of arts programs, facilities and services throughout
the community.

A2.c. Develop and utiize arts steering committees, teen and other community
advisory committees and focus groups, as appropriate, to evaluate communlty
needs for arts programming, facilities and services.

A.2.d. Provide meaningful opportunities and training for volunteer involvement in the
provision of arts programs, facilities and services, and recognize their
contributions in a variety of ways.

A2.e. Conduct a comprehensive assessment of needs and use of programs, facilities,
, and services in conjunction with the needs assessment related to the updating
of the Recreation and Arts Sub-Elements.

A2f. Provide mechanisms to solicit, receive, and respond to public comments on the

' quality, variety and effectiveness of and customer satisfaction with arts
programs, facilities and services in conjunction with budget performance
measures.

A2.q. Increase outreach to establish partnerships and increase communication
between the City and multi-cultural groups within the community.

POLICY A.3. Encourage a supportive environment that is receptive to the Arts and
welcomes the presence of Art, resident performing arts companies, art
services, performances, artists and performers in the community.

Action Statements:
A3.a. Continue Co-sponsorship of arts-related non-profit groups to the degree

financially feasible and provide opportunities for new arts groups to become co-
sponsored.
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A.3.b.

Evaluate availability of rehearsal, performance and studio space for local artists
and multi-cultural events and consider ways the City can facilitate that provision.

A3.c. Provide a distribution/referral/publicity center for local arts groups to publicize
their activities, services and performances.

A.3.d. Evaluate potential barriers to attracting and retaining arts related groups and
ventures in the City.

A3.e. Explore ways to communicate the City’s receptivity to the Arts and arts-related
ventures in the community.

POLICY AA4. Further a sense of community identity through the promotion of the Arts.

A.4.a.

A.4.b.

A.4.c.

A4.d.

A.d.e.

- A4f

A4.g.

Action Statements:

Work with community groups to identify appropriate sites to create art projects
such as community murals in public settings including City and school facilities
and open spaces, consistent with financial constraints and priorities of the City.

Develop and implement processes for community involvement in selecting
artists for City-commissioned art work. '

Explore with Arts Commission and Planning Commission ways to encourage
continuation of a sense of community identity through the Arts.

Encourage use of art landmarks and references in publications about the City.

Evaluate and consider implementing arts and multi-cultural events, such as the
Hands on the Arts Festival, as a way to develop community identity.

Explore with the Economic Development Division and Sunnyvale Chamber of
Commerce ways and means for art programs and services to be used in
attracting and retaining business and industry.

Identify opportunities for the City to assume an advocacy and leadership role

on behalf of the need for and benefits of the Arts and arts funding at the local,
regional, state and federal levels.
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GOAL B:

PROMOTE THE PHYSICAL AND MENTAL WELL BEING OF THE
COMMUNITY AND ENSURE EQUAL OPPORTUNITY FOR PARTICIPATION
BY PROVIDING OPPORTUNITIES WITHIN GIVEN RESOURCES AND
EXERCISING STRONG CUSTOMER SERVICE FOR HIGH QUALITY
INVOLVEMENT - BOTH PASSIVE AND ACTIVE - IN ARTS PROGRAMS AND
SERVICES.

POLICY B.1. Provide balanced performing and visual arts programs and services

within given resources, meeting high customer service standards and
addressing the needs and interests of a culturally diverse community.

Action Statements:

Provide a balanced array of opportunities for both passive and active

B.1.a.
participation in arts programs and services including: dance, drama, music,
literary and visual arts.

B.1.b. Within given resources, continue to provide exhibition opportunities featuring
local artists showing a variety of art styles and mediums.

B.1.c. . Consider development of an annual exhibit to showcase arts instructors’ talents.

B.1.d. Develop, modify, enhance or reduce programs and services based upon the
findings of periodic market surveys, trends in the Arts, needs assessments and
customer feedback. f

B.1.e. Explore access to KSUN and/or other government access television stations
to include arts programming and participation opportunities.

B.1.f. Actively seek ways to ensure that programming of the visual, musical, literary
and performing arts reflect community diversity.

POLICY B.2. Implement art program offerings within given resources and meeting
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high standards of customer service to meet the needs of identified
groups within the population recognizing the rich cultural diversity of the
community. . ‘



Action Statements:

B.2.a. Continue offering arts classes tailored for Older Adults utilizing the Multi-Purpose
Senior Center as well as encouraging intergenerational activities.

B.2.b. Continue to provide and develop arts programs for individuals with disabilities.

B.2.c. Meet or exceed requirements of the Americans with Disabilities Act, making
programmatic adjustments where necessary, to provide equal access to arts
programs, events, and services.

B.2.d. Take into account family and school schedules, supervision needs and
availability of transportation when planning arts programs and classes.

B.2.e. Evaluate a decentralized approach to offering arts programs and services, using
the Columbia Neighborhood Service Center as a model.

POLICY B.3. " Promote awareness, understanding and communication among different

B.3.a.

B.3.b.

B.3.c.

cultures and identified groups within the community through the use of
the Arts.

Action Statements:

Provide opportunities for exposure to and participation in art programs
representative of an array of cultures. '

Focus on the commonalities of art in differing cultures when offering programs
and services.

Identify cultural groups in the community and explore ways to facilitate and build
partnerships for the provision of culturally diverse arts-related programs.
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GOAL C:

POSITIVELY IMPACT THE DEVELOPMENT OF YOUTH BY PROVIDING A
STRONG FOUNDATION IN THE ARTS WHICH CAN SERVE AS

'INTERVENTION AND PREVENTION THROUGH OPPORTUNITIES FOR

HIGH QUALITY INVOLVEMENT - BOTH PASSIVE AND ACTIVE - IN ARTS
PROGRAMS AND SERVICES WITHIN GIVEN RESOURCES.

POLICY C.1.

Develop and implement, within available resources, art programs and
services that positively impact youth development through reduction of
unsupervised time, so as to minimize and deter future high risk
behavior.

Action Statements:

C.1.a.

C.1.b.

C.1.c.

C.1.d.

C.1.e.

C.Af.
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Continue and seek partnerships with local school districts to offer after-school

programming with a strong focus on the Arts.

Explore the City’s role in providing or facilitating instrumental music instruction
for elementary and middle school age children.

Consider and implement arts and enrichment programs for elementary, middle,
and high school youth which address developmental needs for structure,
creativity, role models, positive values, skill building, community involvement,
and socialization and which supplement curriculum- offerings.

Consider an art component to the program oﬁenngs at the new Columbia
Neighborhood Service Center.

Explore with Public Safety ways that art can be used as an intervention for at-
risk youth and other youth becoming involved in the criminal justice system.

Provide children with performing arts experiences which develop long-term
appreciation of the Arts and encourage future audience participation.



- GOAL D:

MAINTAIN SOUND FINANCIAL STRATEGIES AND PRACTICES THAT WILL
ENABLE THE CITY TO PROVIDE A COMPREHENSIVE ARTS PROGRAM TO
A MAXIMUM NUMBER OF CITIZENS WHILE SUPPORTING THE CONCEPT
AND OBJECTIVES OF THE COMMUNITY RECREATION ENTERPRISE
FUND.

POLICY D.1.

D.1.a.

D.1.b.

POLICY D.2.

Support the concept and objectives of the Community Recreation Fund
as a means to increase self-sufficiency of arts programs and services
while reducing reliance on the City’s General Fund. :

Action Statements:

Enhance the use of entrepreneurial strategies to strengthen the position of the
Arts in the community and identify and reach new markets for arts programs
and services.

Explore establishment of a non-profit supportive “friends" organization that can
raise funds and solicit resources on behalf of arts programming and services,
consistent with the City Council’s goals and policies.

Identify additional non-General Fund revenue sources and, where
possible, increase revenues from arts programs, services and facilities
without jeopardizing the integrity and infrastructure of related facilities
and with a commitment to providing excellent customer service.

Action Statements:

D.2.a.

D.2.b.

D.2.c.

Leverage available resources by pursuing co-funded and/or cooperative
agreements for both expansion and maintenance of arts programs, facilities,
and services, in order to maximize benefits to the community.

Seek outside financial support from foundations or through gifts for facilities
and program initiatives, where the cost of obtaining and maintaining the grant
does not negate its value.

Explore potential sponéors for expanded Concerts in the Park Program and
Downtown Concert Series.
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D.2.d.

D.2.e.

POLICY D.3.

Explore potential partners for ongoing support of after school programs, such
as the Sunnyvale YES! Express.

Explore additional partnerships and/or funding sources for the Sunnyvale
Creative Arts Center Gallery.

Utilize available pricing and promotional tools in order to maximize
participation and/or use related to arts programs, facilities, and services,
without jeopardizing the integrity and infrastructure of related facilities.

Action Statements:

D.3.a.

D.3.b.

D.3.c.

D.3.d.
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Utilize market-based pricing in the establishment of arts-related fees, and
continually evaluate the effectiveness of pricing strategies.

Continue to use sound promotional strategies related to arts programs,
facilities, and services.

Evaluate the use of current and emerging technologies as a means of
encouraging and enabling participation.

Continue support of the City’s philosophy to be a customer driven organization
through staff training and other supervisory policies and practices.



GOAL E: CREATE AN AESTHETICALLY PLEASING ENVIRONMENT FOR
SUNNYVALE THROUGH USE OF FUNCTIONAL AND DECORATIVE ART.

POLICY E.1. Encourage alternative funding sources, funding strategies and incentives
to provide and encourage the provision of art in public and private
development.

Action Statements:

E.1.a. Explore cost effective alternatives to incorporate art into development projects,
including the use of functional art.

E.1.b. Explore potential private sector funding for Art in Public Places.

E.1.c. Consider review of existing code requirements for Art in Private Development
for effectiveness and compatibility with City goals and modify as appropriate,
looking at incentive-based alternatives to requirements.

E.1.d. ‘Explore a process to work with Public Works and Community Development
Departments on development projects, so that an integrated art component is
recognized as a goal early in the planning process where financially feasible.

POLICY E.2. Provide and encourage the incorporation of art - both functional and
decorative - in public and private development.

Action Statements:

E.2.a. As non-general fund resources allow, develop a new Master Plan for Public Art.

E.2.b. Look for opportunities to participate in Cdunty' and/or regional projects to
incorporate art, such as with the planning of the station design for the Tasman
Light Rail Project.

E.2.c. Work with Department of Public Works to include public art components as part
of Interpretive Signage Project at SMaRT Station/WPCP Complex.

E.2.d. Identify and consider opportunities for art components to parks development
‘ and/or redevelopment projects, such as at Baylands Park.
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E.2.e. Identify appropriate sites for placement and inclusion of public art, with an eye -
to visible sites on publicly owned property with an even geographic distribution,
such as neighborhood centers, parks and special use facilities.
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GOAL F:

PROVIDE AND MAINTAIN ARTS FACILITIES BASED ON COMMUNITY
NEED AND THE CITY’S ABILITY TO FINANCE, CONSTRUCT, MAINTAIN,
AND OPERATE THEM.

»

POLICY F.1.

F.1.a.

F.1.b.

F.1.c.

F.1.d.

F.1.e.

Provide, maintain, and operate arts facilities within financial constraints
such as the Community Center Theatre, Creative Arts Center, artists’
studios, gallery and public art collection in a safe, clean and usable
condition with attention to customer satisfaction.

Action Statements:

Conduct periodic surveys and evaluations of use patterns and customer
satisfaction in order to provide arts facilities which most effectively meet the
community’s needs.

Adhere to a regular schedule of inspection and maintenance of facilities to
ensure that high standards of safety, quality, appearance, comfort and
customer satisfaction are met in arts facilities for both citizens and City staff.

Plan and implement appropriate non-use times for arts facilities which will
ensure adequate maintenance time. .

Conduct ongoing surveys of special populations related to facilities in order to
provide maximum accessibility.

Evaluate opportunities to utilize regional arts facilities and resources.
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RESOLUTION NO. 193-95

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SUNNYVALE AMENDING THE GENERAL PLAN BY REVISING THE
CULTURAL ARTS SUBELEMENT WHICH SHALL BE ENTITLED "“ARTS
SUBELEMENT"

WHEREAS, the Department of Parks and Recreation has proposed
an amendment to the 1972 General Plan of the City of Sunnyvale, as
amended, to revise the Cultural Arts Subelement thereto, which
proposed Subelement is set forth in Report to Council No. 95-363
dated September 26, 1995; and

WHERfAs; the Department of Parks and Recreation has proposed
to change the name of the Cultural Arts Subelement to the "Arts
Subelement" to clarify public understanding of the City’s programs;
and

WHEREAS, this project is exempt from the requirements of the
California Environmental Quality Act of 1970, as amended, under
Guidelines Section 15061 (b) (3) and City Council Resolution No. 193-
86; and '

WHEREAS, the Planning Commission held a noticed public hearing
on the proposed amendments on September 11, 1995, after which the
Planning Commission recommended that the City Council adopt the

- amendment; and

WHEREAS, the City Council held a noticed public hearing to
consider adoption of the amendment on September 26, 1995, at which
time certain amendments to the Subelement were approved; '

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SUNNYVALE THAT: '

1.. The City Council finds and determines that the proposed
amendment conforms with the requirements provided for in the
Sunnyvale Municipal Code, that it is a suitable and logical change
of the General Plan for the development of the City of Sunnyvale,
and that it is in the public interest. ‘ '

2. The revised Cultural Arts Subelement, renamed the "Arts
Subelement," a copy of which is on file in the Office of the City
Clerk of the City of Sunnyvale, is hereby adopted and added to the
1972 General Plan of the City of Sunnyvale. The above-described
Subelement, incorporating amendments approved at the time of
adoption, is hereby incorporated by this reference.

3. The Mayor and City Clerk are directed to.endorse the
amendment to the 1972 General Plan of the City of Sunnyvale~and to
show that the same has been adopted by the City Council.

4. The City Clerk is directed to file a certified copy of
the amendment to the 1972 General Plan of the City of Sunnyvale



with the Board of Supervisors and the Planning Commission of the
county of Santa Clara and the planning agency of each city within
the County of Santa Clara. The City Clerk is directed further to
file a certified copy of the amendment with the legislative body of
each city, the land of which may be .included in said plan.

Adopted by the City Council at a regular meeting held on
September 26, 1995, by the following vote:

AYES: " ROBERTS, ROWE, NAPIER, KAWCZYNSKI, PARKER, NOLL, WATLDMAN
NOES: NONE |
ABSENT: NONE
APPROVED:
- QAJLDuA/LCMLﬂxaiﬂ4L*/’
v Mayor

ATTEST:

city Clerk ;;ikf%zbi//
o MU, .

Deputy City Clerk
(SEAL)
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